1:1 COACHING WITH SILA LEADERSHIP COACH

Social
Impact

Social Impact Leadership Australia (SILA) is a world-class executive
education program designed specifically for CEOs of for-purpose
organisations. This fully-funded initiative is being delivered across the

Leader_Shlp nation to advance the capability of for-purpose leaders, organisations,
Australia and ecosystems for a better civil society.
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Program welcome

The program officially launches with a welcome call with SILA's Program Faculty
and Program Team. Participants are introduced to their SILA coach who will provide
guidance over the next 10 months.

Individual leadership and wellbeing reflections

Each CEO and Step-Up leader will undertake individual assessments to gain deeper
insights into their personal and professional leadership and overall wellbeing.
Coaches will support to interpret the results and learnings.

Understanding and building self-leadership

Drawing on well-established concepts such as adaptive leadership and adult
development theory, in retreat one participants will explore topics including role
awareness, moral courage and wellbeing.

Organisational capacity support

Each organisation will receive over $38,000 in untied capacity funding (whichis
indexed annually). This grant can be used for the unique needs of the organisation. Step
Up Leaders will be supported throughout the program via coaching and tailored
webinars, and CEOs will nominate two Board members to participate in CSI’s virtual
course - Governance for Social Impact.

Learning circles

CEOs will participate in ongoing small group learning circles, providing a more intimate
space to discuss leadership challenges and concerns, and gain valuable advice from peers
in an inclusive and supportive environment. We acknowledge the use of learning circles
(or yarning circles) have been used by Indigenous peoples for centuries to learn from a
collective group, build respectful relationships and pass on and preserve knowledge.

Leading within a complex social ecosystem

Participants willimmerse themselves in a community or place-based setting, actively
engaging with a diverse array of local leaders, many of whom are collaborating to tackle
complex challenges.

Sabbatical period

This is a unique opportunity for reflection, rejuvenation, strategic thinking, or learning.
The three-month initiative can be taken anytime between December and April, and is
tailored to individual needs and skills, in consultation with their SILA coach. CEOs and
Step-Up Leaders will also be provided with a Sabbatical Resource Kit and a Readiness
Consultation session with the SILA Lead Coach to prepare for this period.

Aligning self, organisation and systems leadership

During the final retreat, we will align self, organisation and systems leadership for
social change. You will explore topics such as systems leadership, pacing the change
and create your own personal leadership manifesto.
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